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ALL RIGHT – OK 

Every time you, the facilitator, says "alright," your participants respond with 

"OK."  Each time you say "OK," your participants respond with 

"alright."  This game is played for the rest of the progression. (helps them 

focus on the presentation) 
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Have you ever climbed to the highest point in your country of birth?  

Have you ever lived overseas for more than 1 year?  

Have you ever sang karaoke?  

Have you ever been without a shower for more than 2 weeks?  

Do you have both a brother and a sister?  

Have you ever ridden a horse?  

Have you ever eaten frogs' legs?  

Can you speak 3 or more languages?   

Have you swam in 3 or more different oceans?  

Have you ever flown an airplane?  

Have you broken 3 or more bones in your body?  

Have you done volunteer work sometime in the last month?  

Have you ever free-climbed a tree or rock face more than 20 feet? vertically?  

Have you ever had a close relative who lived to over 100?  

Have you ever cooked a meal by yourself for more than 20 people?  

Have you ever been parachuting or done a bungee jump?  

Can you not click your fingers on your non-dominant hand?  

Have you ever seen a polar bear?  
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Take a break when you need to 

Use the toys 

 

4 



5 



6 

To choose your research method, you’ve got to ask yourself these questions… 



7 



8 



9 

Qualitative research involves analysis of data such as words (e.g., from 

interviews), pictures (e.g., video), or objects (e.g., an artifact). 
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Benefits:   

•Understand program processes and outcomes from multiple perspectives 

•Strengths of some methods compensate for weaknesses in others 

•Results will be useful to a variety of audiences 

•Results will be credible to a variety of audiences 

•Methodological rigor possible, with single method evaluation may be sacrificed 
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Limitations: 
•Requires multiple evaluation skills and evaluation team (expertise) 

•Cost is usually higher than single method evaluations 

•Contradictory or inconsistent findings may require additional analysis and increase 
complexity of reporting 
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The only requirement is finding the question that you want answered and then 

figuring out how to get it answered. 
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•Provides insights – not just what you think but why 

•Reveals consensus and diversity of participants’ perceptions 

•Allows group interactions to build on each other’s ideas (richness of information) 

•Provides opportunity to explore reasons behind the response 

•Can instruct larger quantitative data gathering efforts allows research to know which 

questions to ask on a survey, how to frame issues so they are relevant to survey 

takers 
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•Groups are small – may not be representative 

•Generates lots of information – difficult to analyze 

•Information can be biased by subjective interpretations 

•Outspoken individuals can dominate the discussion 
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Encouraging expression of views that might normally be suppressed 

Gaining in-depth information about attitudes, perceptions, behaviors, and motivations 

Refining an ongoing program by understanding needs, problems, and ways to increase 
participation 

Evaluating a completed instructional program or innovation 

Following up results from a survey to understand interesting or unexpected findings 
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leads to decision on who and how many 

If you want to make a chocolate cake, you’ll need the right ingredients. 
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e.g. For an asthma compliance program for young children, where the desired 

behavior change is for children to better manage their asthma (medication, 

exercise, dr. visits, school participation), the focus groups may include parents, 

school nurses, and P.E. teachers. 
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Who knows them 

Where do they congregate 

What do they like to do 

Ensure multiple perspectives and appropriate balance of ethnicity, 

gender etc. 
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Invitation comes from a known and/or trusted 

person/organization 

Convenience (time, location, child care, permission) 

Consider their schedules, e.g. youth in school, sports, work 

etc. 

Incentives (local businesses donate “gifts”, recognition, food 

and beverages). 
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Reminders: (calls, text, emails) 
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Avoid yes/no questions 

Use simple, clear language 

Avoid biased questions 

Choose relevant topics 

Avoid leading questions – “don’t you think?” don’t you love it when?” 

Formulate follow-up questions as probes 

Organize focus group sessions by beginning with general questions and ending with one or 
two specific questions 
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Follow-up questions will get you to the depth that you want.  

Be prepared to ask more probing questions using phrases such as: “tell me 
more about that” “what do you mean?” and “What caused you to…”  

Why questions can get at motive and cause people to be defensive, so try to 
avoid them. 
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See separate sheet for directions 
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Find a volunteer that will tell you a story about their last vacation, model poor 

listening skills. Get 2 new volunteers to: a) talk about their last vacation, and 

b) to model good listening skills 
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Emphasize 

Facilitators shouldn’t have to also take notes 

Need to stay neutral 

Others??? 
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Whether you or someone else is keeping time, you can’t let it get  away from you 

Determine the length of the focus  group in advance by testing the questions first  

Stick to the time allotted but BE FLEXIBLE – you don’t want to cut off a good answer just 
when you’re getting to it. Keeping on task will give you the flexibility to do that. 

Set up a communication method with your timekeeper in advance and pay attention to them 
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•Behave with interest – but, be careful not to show favoritism in responses or 
with participants. Use a lot of “uh – huh” and “thank you”. 

•Avoid use of affirming (positive) statements like “that’s a great idea…” 

•Avoid negative body language or facial responses 
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Have a clear plan 

Plan for lots o’ time 

Make a transcript or written summary of the meeting, include body 

language and intonation of answers, if possible 

Do not delay writing up final notes, memories fade 
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Data analysis:  Examine the data for patterns, themes, new 

questions, and conclusions 

Use a team approach, more than one person’s analysis/perspective 
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Identify repeating ideas that lead to major themes that, in turn, inform 
conclusions and recommendations. 

If promised and appropriate, share the results with the group 
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Multiple choices:  Final reports, news stories (press 
release), letters to the editor, editorials, web posting (sites, 
blogs, social networks). 

•Quote one or two responses that exemplify a theme or idea and that 
capture the words, emotions, experiences, and perceptions of 
participants. 

•Quote a response that was an exception in order to illustrate a minority 
perspective is also valid. 
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Introduce Case Study of CARS Focus Groups contributing to policy change 
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