
Across System  
Collaboration  

 
Michael Lombardo 

June 2012 



  

Mental Health 
Wraparound 
Individual 
Family  
Group 

Child Welfare/CPS 
Family & Children Services 
Children Receiving Home 
Wraparound 
Court Services 
Placement 
 

Juv. Probation: 
Prevention 
Drug Court 
Wraparound  
Placement 
Court Services 
 

Education 
Foster Youth Services 
Homeless Youth Services 
School Based Wraparound 
Early Mental Health / Prevention 
SARB 
Network of Care 
 
 

Placer County 
Children Systems of Care  



  

Mental Health 
Wraparound 
Individual 
Family  
Group 

Child Welfare/CPS 
Family & Children Services 
Children Receiving Home 
Wraparound 
Court Services 
Placement 
 

Juv. Probation: 
Prevention 
Drug Court 
Wraparound  
Placement 
Court Services 
 

Education 
Foster Youth Services 
Homeless Youth Services 
School Based Wraparound 
Early Mental Health / Prevention 
SARB 
Network of Care 
 
 

Placer County 
Children Systems of Care  

Dual 
Jurisdiction 

Dual 
Jurisdiction 



4 

Demonstration Example 
Student Attendance Review Board 
System 

 Monthly County Regional Meetings 

 Collaboration 
 Community Partners, Parent, Youth, Community Resource Coordinator, Education, 

Probation, Mental Health, & Social Services, Local Districts  

 Focus on Family Problem Solving 

 Focus on Resources 

Funding  

 PCOE Management and Technical Support 

 Partners Staff Time Case Management 

 Increased ADA 

Barriers 

 Decreased Funding 
 Addressed through partnership and sharing responsibility 

 Mental Health Service Act provided funding for marketing development 

 Vision for Intervention 
 Superior Court and District Attorney Collaboration 
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Demonstration Example 
Student Attendance Review Board 

Outcomes 

 WPUSD increased Average Daily Attendance 1.5% 

 Sample 57 students/ 47 missed one day or less 

 Increased family participation 

 Increased usage from local districts and increased confidence 

 Increased access to family unique resource development immediately 
at meeting 
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Demonstration Example 
Network of Care 
System 

 Web Based Resource and Services Directory  

 Collaboration 
 Adult System of Care, Placer Collaborative Network, Keiser & Sutter Hospitals, First 

Five, Placer Co. Office of Education, Valley Vision 

Funding  

 PCOE: Management and Technical Support 

 Adult System of Care: Purchase of Web Service System 

 Hospital and Valley Vision: Technical Support and Marketing 

 First Five: Funding of AmeriCorps Staff 

 PCN Community Collaboration and Engagement 

 Mental Health Services Act 

Barriers 

 Decreased Funding 
 Addressed through partnership and sharing responsibility 

 Service to Displaced Individuals 
 Addressed through utilizing the network of school districts, pre-schools, child care 

providers 
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Demonstration Example 
Network of Care 

Outcomes 

 Daily usage increased from 145 clicks a day to 685 

 Tripled the traffic to service providers directory 

 Providers listed increased by 10% 

 Massive outreach campaign and site optimization 

 Increased AOD service listings 

 Developing platform for Tahoe Truckee partnerships 
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Demonstration Example 
Crisis Resolution Center 
System 

 6 bed residential and community prevention center  

 Collaboration: Probation, Child Welfare, Mental Health, Education, 
Community Partner 

 No cost to families 

Funding  

 Placer County Probation  
 Juvenile Crime Prevention Act 

 Partner Technical and Staffing Support 

Barriers 

 Communication 
 Addressed through partnership and sharing responsibility 

 Funding 
 Partner staffing support/collaboration 

 CSOC Support of $300,000 in 2006 to keep doors open 
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Demonstration Example 
Crisis Resolution Center 

Outcomes 

 101 youth served in 2010 – 2011 82% or youth returned home 
successfully  

 11 % returned to alternate care successfully 

 Family member or foster care 

 Improved collaborative partnerships 

 356 hours of additional care for families 

 Development of Web Based Residential Services System 
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Demonstration Example 
School Based Wraparound 

System 

 Student Family Support System 

 Use of wraparound principles 

 Based entirely through school site and not traditional governmental support 

 Designed to shift school culture  

 Partnership with student and family 

Funding  

 PCOE: Management and Technical Support 
 School MediCal Administrative Activities MAA/ Title I and Grant Support 

 Local School MediCal Administrative Activities MAA, MHSA and Local 
Funding 

 Increased ADA 

Barriers 

 Shifting Traditional Paradigm  
 Addressed through examples of student success 

 Attrition 
 Increased Coaching and Selection Standards 
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Demonstration Example 
School Based Wraparound 

Outcomes 

 First year results are still under evaluation 

 20 school sites involved  

Message From Parent: 

“My son was on the verge of group home and failing school 

so I agreed to the Family Support Team as a last resort.  After 

a few months he is attending school and getting Bs and As, 

getting angry less, has collage goals, getting less referrals and 

less conflict in our home.  Thank you for your support” 
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