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It Starts with a Good Idea                 

(and sometimes with no idea at all) 



Building on Existing Relationships 

• Conversations between Departments 

• Input from community agencies and 

stakeholders 

• Participation in community events 

• More conversations 

    and finally… 



The idea begins to take shape 



The Pilot Project 

• Identifying needs and assets 

• Designing a program 

• Including partners and  

 following their lead 

• Clearing the path 

• Making it work 



Steps and Leaps 



Fostering Relationships and Including 

New Partners 

http://www.militaryfriendlyschools.com/
http://www.lomalinda.va.gov/about/
http://countyline1/dbh/New DBH Logos/Web Pages/DBH Logo w-Top county line.htm
http://www.suicidepreventionlifeline.org/
http://www.justice.gov/dea/photos/k2_spice/1.jpg


Lessons Learned 

• The importance of  Cultural Competency 

• Close the feedback loop 

• Stay focused on items of  importance 

• Meet regularly 

• Honor different perspectives 

• Be ready for the next step in the evolution 



Be ok with following the lead 

 

 

 
http://www.youtube.com/watch?v=fW8amMCVAJQ 

 

http://www.youtube.com/watch?v=fW8amMCVAJQ

